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INCIDENT MANAGEMENT SYSTEM AND

TACTICAL OPERATIONS MANUAL
____________________________________________________________________________________
SERIES 385
OPERATIONAL GUIDELINE

WATER RESCUE
PURPOSE

To establish guidelines for the tactical operations manual relating to water rescue emergency services.

Water rescue will include, but not be limited  to removal of people form distressed watercraft, emergency medical services to those injured as a result of water related 
emergencies, surface search and rescue (where there is a reasonable possibility of survival for the missing victims, up to 120 minutes), swimming pool accidents, accidents, on or through the ice incidents, provide water-borne firefighting services commensurate with department capabilities, provide mutual aid services to emergency service agencies upon request.

These guidelines are designed to provide guidance to special operations response personnel, engine and truck companies, aid units and personnel that may be involved in a water rescue incident.

PROCEDURE

I. RESCUE SCENE ORGANIZATION:
1. Incident Command
A. The National Incident Management System (NIMS) shall be utilized when organizing the rescue incident.
B. The Passport Accountability System shall be initiated and maintained through-out the incident.
2. Incident Commander
A. The Incident Commander shall be responsible for the management of all incident operations.
B. The Incident Commander plans and directs the overall strategy for control of the incident and establishes the organizational elements necessary to deal with the incident.
C. The Incident Commander approves the ordering and release of resources and directs and coordinates staff activities.
D. The Incident Commander shall assign, as a minimum, the following:

(1). Rescue Group Leader (operations)
(2). Safety Officer
(3). Shore Line Officer (can be safety officer)
(4). Rescue Teams (2)
E. The Incident Commander shall assign the following positions as necessary.
(1). Equipment Officer
(2). Aide
(3). Base manager
(4). Medical Services Officer
(5). Liaison Officer
(6). Extrication Officer
(7). P.I.O.
(8). Rehab
(9). Staging
(10). Manpower
(11). Other positions as deemed necessary
3. Rescue Group Leader (Operations Officer)
A. The Rescue Group Leader shall be responsible for the direct management of all incident tactical operations.
B. The Rescue Group Leader reports to the Incident Commander.
C. The Rescue Group Leader must be Highly trained and experienced in the discipline of water rescue and qualified to manage water-related incidents.
4. Safety Officer
A. The Safety Officer shall be responsible for the overall safety of rescuers and patients.
B. The Safety Officer reports to the Incident Commander
C. The Safety Officer must be highly trained and experienced in water rescue and be qualified to recognize safety hazards at a water rescue incident.
D. Identifies potential hazards situations or conditions and advises the Incident Commander in matters affecting personnel safety and investigates accidents that occur in the incident area.
E. Performs a safety check on all rescuers protective equipment and water craft prior to deployment.
5. Shore Line Officer
A. Shall be responsible for communications with the rescue teams during all rescues.
B. The shore line officer will keep a visual of the rescue team at all times when possible.
C. The shore line officer reports to the Incident Commander (when acting as ops) all other times the shore line officer reports to the Rescue Team Leader (ops).
6. Rescue Teams
A. Shall be responsible for gaining access to the patients, packaging patients for rescue, and performing necessary rescue operations.
B. Rescue Teams report to Rescue Group Leader (OPS).
C. Rescue Teams members shall be highly trained in the discipline of water rescue and shall be qualified to safely efficiently perform rope rescue operations.
II. TACTICAL OPERATIONS
1. First Arriving Units to the Scene
A. The first arriving officer of company will establish command and assess the situation with regard to need for additional equipment or personnel, including PCSO divers.
B. Establish “last point seen” from as many witnesses as possible. Obtain as much information as possible.
C. Retrieve victim (s) from shore utilizing equipment carried on engine companies.
(1). Command may be passed if the officer feels necessary.
2. Water Rescue Utilizing N-611 and N-621
A. Closest Engine Company responds to scene as per above.
B. Special operations personnel will be dispatched.
C. Special Operations Team members (if possible) respond with N-611 and N-621 from Station 6-1 to the appropriate launch site. Launches PWC’s and responds with manpower and equipment to directions given by the Engine Company at the scene.
D. Two people are designated as boat operators. He/she is control of all PWC operations he/she must wear a personnel floatation device and helmet at all times.
E. At least two people (one on each PWC) are to be suited up and ready to make rescue if necessary.
F. After the patient(s) have been removed from the hazard and secured  on N-611 or N-621 they will be moved to an area nearby for transfer to an Medic Unit and to transported to the hospital.
G. Upon termination of the water rescue activities, N-611 and N-621 will be reloaded onto trailer and returned to service.
3. Water Rescue Utilizing Equipment Only
A. Closet engine company  responds to scene.
B. Special Operations Team dispatched to either the scene or to station 6-1 for the water rescue equipment.
C. Station 6-1 dispatched to the scene with water rescue equipment if no special ops members are able to get the station in reasonable time.
D. The crew responding with the water rescue equipment will respond to the scene per the directions given by the engine company at the scene.
E. Two people are designated as rescuers and suit up appropriately.
F. Two more people are designated as rescue support personnel and are to assist with rescue operations.
4. Tactical Operations Must Provide For:
A. Safety of fire department personnel
B. Safety to Citizens
C. Smooth, efficient operations that is cognizant of the time factors involved, hazards are inherent in this kind of operations and other resources available.
D. Removal and safe disposition of property and material left at site.

III. AGENCIES CAPABLE OF HANDLING WATER RELATED INCIDENTS:
1. Lakewood Fire Dept : Lakewood Fire Dept has personnel that are trained in surface water 
rescue utilizing a BD14 boat (zodiac) for water operations. The boat is staffed 24 hours a day and comes staffed with 3 people and is available to all districts upon request of an incident commander.
2. Central Pierce Fire & Rescue : CPFR has personnel trained in surface, swift, and ice rescue, utilizing two personal water craft, staffed 24 hours a day with the minimum of two people available upon request of an incident commander.
3. Lake Tapps Fire Dept: Lake Tapps has personnel trained in surface and dive rescue and is available upon request of an incident commander. Expect a 1-hour delay during day hours and longer if at night.
4. Anderson Island Fire Dept : Anderson Island has people trained in surface water rescue, utilizing a 44'  fire boat that is capable of pumping water at 600 gallons a minute, staffed with a minimum of three and a maximum of five personnel, including one marine officer. Anderson Island first due response area consists of the Tacoma Narrows to Olympia and west to Mason County. This is a ten-knot boat. Anderson Island is available for all incidents on the Puget Sound.
5. Key Peninsula Fire Dept : Key Peninsula has people trained in swift, surface, ice water rescue, utilizing two personal watercraft, staffed 24 hours a day with a minimum of two personnel. Key Peninsula will respond to any incident.
6. Puyallup Fire Dept : Puyallup Fire has personnel trained in surface, swift and ice water rescue, utilizing two personal watercraft, staffed 24 hours a day with a minimum of two personnel. Puyallup Fire will respond to any incident.
A. These agencies do not have automatic aid. All will respond ONLY if requested by agency in charge of the incident.
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